
CONNECTED ANALYTIC SERVICES

CRACKING THE CODE: 
Connecting cars to insurance



Connected Analytic Services 



Empowering the Toyota Ecosystem
Through Insurance
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CAS Data – At a Glance 

12,364,122
Active Connected Vehicles

5,262,875
Opted in to Insure Connect

1,000,000+
Data Transactions in 2025



Opting-in Through Toyota/Lexus Mobile App
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Example Carrier Consent



Precise GPS

Shift Position

Emergency Braking 

Seat Belt Sensors
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Thank you



Customer Experience: Step 1 – Input Address



Step 2 – Input Personal Information



Step 3 – List of vehicles housed at address returned



Step 4 – API Call #1 (CAS verifies VIN, Ownership and Data availability)



Step 4 – API Call #1 (CAS verifies VIN, Ownership and Data availability)

no



Step 5 – Option to share driving data



Full Consent



Step 6: API #2 (CAS records consent and returns data)
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Crash time
& Location

Litigation Defense
Accident reconstruction from the perspective of the 
vehicle to strengthen litigation posture.

Early Severity Triage
Impact severity and occupancy data help identify high- 
exposure claims within hours, not weeks

A Fraction of the Cost
Connected vehicle data delivered remotely and within 
minutes – at a fraction of the traditional black box retrieval 
expense, with more data and zero coordination overhead.

Accelerated Subrogation
Objective data establishes third-party liability faster, 
driving earlier recovery.





Hardware Comparison: Smartphone vs Connected Car







Aug 2022 Nov 2022 Feb 2023 May 2023 Aug 2023 Nov 2024 Feb 2025 May 2025 Aug 2025 Oct 2025 Dec 2025 Jan 2026 Mar 2026

Monthly volume increase of 12X from Aug ’22 to Mar ’26
while active carrier count grew from 2 to 6 of the Top 10.
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Thank You. 
Let’s Go Places! 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Thank you
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Thank you
	Slide 18
	Slide 19: Thank you
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Thank You.  Let’s Go Places! 

