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What we’ll cover 
in this session

Where We Are Today

Current & Emerging Marketing Solutions 

Digital Insurance Marketing Milestones 
Over The Years

Q&A
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Traditional lists, 
local networks, 

mass advertising 
and CompuServe

Pre-Web

Key Performance Marketing Milestones in Insurance
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Pre-Web: 
My futile late 

1994 search for 
“auto insurance”
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Traditional lists, 
local networks, 

mass advertising 
and CompuServe

Pre-Web

Dawn of the online 
insurance marketplace 
(InsWeb) and shared 

data leads

July 1997

Key Performance Marketing Milestones in Insurance
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July 1997: 
First Online 
Insurance 

Marketplace
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Traditional lists, 
local networks, 

mass advertising 
and CompuServe

Pre-Web

Dawn of the online 
insurance marketplace 
(InsWeb) and shared 

data leads

July 1997

Online quoting (InsWeb) 
New marketplaces 

(NetQuote & InsureMe)

2000 2001

A Credit Odyssey

Key Performance Marketing Milestones in Insurance
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Pull a live score2001:
A Credit Odyssey 

Pull an archived score

Share a score across multiple carriers

Ask the consumer to score themselves



2001: Credit Solution Adopted 
(and still in place today)
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Traditional lists, 
local networks, 

mass advertising 
and CompuServe

Pre-Web

Dawn of the online 
insurance marketplace 
(InsWeb) and shared 

data leads

July 1997

Online quoting (InsWeb) 
New marketplaces 

(NetQuote & InsureMe)

2000 2001

A Credit Odyssey

2002

Clicks 
(InsWeb & SureHits)

Key Performance Marketing Milestones in Insurance
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2002: Clicks 
available on 
InsWeb.com
For consumers who 
indicate one or more 
of the following:
• Not currently insured
• Two or more 

accidents/violations
• DUI or need SR-22
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The first aggregated 
lead (InsWeb & 

NetQuote)

2003

The first “Call Us for a 
Quote” ad placed on 

results page
(InsWeb & GEICO)

2004

More lead generators & 
aggregators, ping/post 

tech emerges

2004-2010 2010

The first call generator 
launches as mobile 
advertising/usage 

explodes

Key Performance Marketing Milestones in Insurance

2011

Bankrate acquires all 
major lead sellers and 

goes public

Lead quality plummets 
as bad actors enter 

the ecosystem
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Key Performance Marketing Milestones in Insurance

2011

LeadiD launches tech 
to combat bad actors

(Later rebranded Jornaya; 
Verisk acquires in Dec. 2020)
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Technology residing on thousands of 
insurance marketplace websites to 
capture lead origin/history data

Smoked out bad and low intent leads

All Web Leads adopts; all others resist

• Pure fake leads
• Old leads
• Call center generated leads
• Short duration leads

TCPA Compliance use case added in 2013

2011: LeadiD
to the Rescue?
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Key Performance Marketing Milestones in Insurance

TCPA Laws expand 
to automated 

outbound dialing 
& texting

20132011

LeadiD launches tech 
to combat bad actors

(Later rebranded Jornaya; 
Verisk acquires in Dec. 2020)
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2013: TCPA Laws Updated to Require 
Consumer Consent to be Called and/or Texted

Insurance companies or their 
agents or partner companies
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Key Performance Marketing Milestones in Insurance

TCPA Laws expand 
to automated 

outbound dialing 
& texting

2013

Widespread adoption 
of LeadiD/Jornaya

in Insurance

2015-2017

The Google Compare 
Debacle

2011

LeadiD launches tech 
to combat bad actors

(Later rebranded Jornaya; 
Verisk acquires in Dec. 2020)
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March 2015: “Google Compare for Auto Insurance Has Arrived!”
- Insurance Journal
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February 2016:

“Google to Kill Off 
Car-Insurance 

Comparison Tools”
- Business Insider
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Key Performance Marketing Milestones in Insurance

TCPA Laws expand 
to automated 

outbound dialing 
& texting

2013

Widespread adoption 
of LeadiD/Jornaya

in Insurance

The Google Compare 
Debacle

2015-2017 2025

Stricter TCPA law 
scrapped just days 
before January 27th

effective date

2011

LeadiD launches tech 
to combat bad actors

(Later rebranded Jornaya; 
Verisk acquires in Dec. 2020)

2018-2024

Not much changed!
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January 27, 2025: Stricter TCPA rule aimed 
to give consumers more control of their data

XYZ	Insurance

Joe’s	Insurance	Agency

Bumper	&	Beam	Insurance
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Several of the Largest Marketplaces Implemented 
1-to-1 Consent Two Weeks Before the 1/27 Effective Date

• On the LeadSwami platform, 
lead volume fell by 55%

• Total spend dropped 47%

• Cost/lead increased by 21%
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Efficient Equity Markets Reward Performance Marketing Stocks

• Eleventh Circuit Court 
of Appeals strikes down 
ruling entirely on Friday, 
January 24th @ 5pm EST

• On the next trading day, 
the combined market 
cap of the four public 
lead sellers increased by 
$510 million

Source:  Penn Capital analysis of Bloomberg data 
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And, Things Were Back to Business as Usual
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Where We Are Today

Current & Emerging Marketing Solutions 

Digital Insurance Marketing Milestones 
Over The Years

Q&A
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The Digital Insurance Ecosystem is Thriving!

20

40

60

80

100

120

140

160

180

200

220
Fe

b-
23

M
ar

-2
3

Ap
r-2

3

M
ay

-2
3

Ju
n-

23

Ju
l-2

3

Au
g-

23

Se
p-

23

Oc
t-2

3

No
v-

23

De
c-

23

Ja
n-

24

Fe
b-

24

M
ar

-2
4

Ap
r-2

4

M
ay

-2
4

Ju
n-

24

Ju
l-2

4

Au
g-

24

Se
p-

24

Oc
t-2

4

No
v-

24

De
c-

24

Ja
n-

25

Fe
b-

25

M
ar

-2
5

Number of Auto Insurance Shopper Clicks vs Cost per Click
(Data indexed to 100 in Feb-2023)

Number of Clicks Average Cost/Click
Source:  Natural Intelligence analysis of Google auto insurance shopping data
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The Digital Insurance Ecosystem is Thriving!
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Number of Auto Insurance Shopper Clicks vs Cost per Click
(Data indexed to 100 in Feb-2023)

Number of Clicks Average Cost/Click
Source:  Natural Intelligence analysis of Google auto insurance shopping data
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Consumer Search Activity Trends Vary by State

Source:  Natural Intelligence analysis of Google auto insurance shopping data
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Consumer Shopping Activity Trends by Credit Status

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025

Consumer Self-Select Credit Status

Ex cellent Good Fair Poor

Source:  Natural Intelligence analysis of BestMoney.com Auto Insurance shoppers



©2025 First Interpreter. All Rights Reserved.
31

Auto Insurance Consumer Shopping Behavior 
Has Become More Purposeful
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Source:  April 2025 J.D. Power Auto Insurance Loyalty Indicator and Shopping Trends (LIST)
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Auto Insurance Consumer Shopping Behavior 
Has Become More Purposeful
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Upward Trend in Auto Insurance Consumer Shopping & Switching

Source:  April 2025 J.D. Power Auto Insurance Loyalty Indicator and Shopping Trends (LIST)
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(Data indexed to 100 in Apr-2023)
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Where We Are Today

Current & Emerging Marketing Solutions 

Digital Insurance Marketing Milestones 
Over The Years

Q&A
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Current Digital Marketing Solutions for Any Carrier Distribution Model

Direct-to-
Consumer

Local Captive & 
Independent 

Agencies

Independent 
Agency 
Carriers

Carrier Website 
Monetization 
Applications

Other options for 
independent agency 
carriers include 
Answer Financial, 
Experian, Insurify, 
Jerry, SelectQuote, 
Zebra, etc.

Best approach for 
regional IA carriers is 
to align closely with 
digital marketing savvy 
agencies in local 
markets.
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For big advertisers, several emerging 
solutions are innovating in ways that 
may solve our most pressing problems. 

Solutions like Melon Local place 
local agencies on search results 
and social media.  

Emerging Digital Marketing Solutions
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John Wanamaker would have loved digital marketing; 
However, after nearly 30 years…

• Consumers continue to struggle to navigate a complex and messy journey

• Critical data to improve accuracy and completeness of shopper 
information still missing at the top of the funnel

• The original promise to match each consumer with the best 3-4 providers 
not yet accomplished

• Upon delivering a quote, providers still fail 80%-90% of the time

Digital Marketing Remains Far From Near-Perfect
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Thank You!
Jaimie Pickles
CEO First Interpreter
jpickles@firstinterpreter.com
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CA Consumer Searches Have Grown Faster Than Other Big States

Source:  Natural Intelligence analysis of Google auto insurance shopping data
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CA Cost/Click Lowest Due to Less Carrier Demand for New Business

Source:  Natural Intelligence analysis of Google auto insurance shopping data
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User Searches for “Cheap” vs Generic Searches for Auto Insurance

Source:  Natural Intelligence analysis of Google auto insurance shopping data

This 2025 YTD graph 
has remained 
remarkably consistent 
over the past 3 years
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Increase in Desktop Usage Over Mobile in the Past Year to Search for Auto Insurance

Source:  Natural Intelligence analysis of Google auto insurance shopping data



Growth Insurance
Digital Identity Graph

High Intent Shoppers

4,000 Plus Targeting Data Points On 200,000,000 Million People

Multi-Channel Engagement (One Platform)

Digital Identity Graph

Precision Targeting

Real-Time Intent Data

Multi-Channel 
Engagement (Digital, 
Email, SMS, Postal)


