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Leak Volume

10% of households waste more than 90 gallons of water dall

through mlnor Ieaks and drips, i
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A burst plpe can cause a Iot of water to splll into a=home or
building. Here are the average water-flow rates based on typlcal
municipal water lines:

Y2-Inch pipe: 50 gallons per minute
Ya-Inch pipe: 110 gallons per minute
1-inch pipe: 210 gallons per minute

2-Inch pipe: 850 gallons per minute
3-inch pipe: 1,900 gallons per minute
4-inch pipe: 3,400 gallons per minute
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https://www.ntmwd.com/broken-pipes-and-water-leaks-can-waste-thousands-of-gallons/
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Different Ways to Solve the Problem

Manufacturers Insurance / Utllity
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The goal is to increase adoption of the tech.

(A

)

| ran into the wall working with carriers for adoption of the tech.



Adoption Curve x Challenge Index

Standard Lines
Requirements

allenge
PiM Code Index

Requirements

1998 2024

Adoption Becoming Mainstream




Challenges In Bridging the Gap

Building Good Tech Standard Lines
Requirements

Proving the Tech Works z

Spreading the Word

Education HNW
L |
% Last Mile Delivery Pilots
R
S &

\Qv Delivery at Scale
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Technical Deployment & Last Mile
of the loT

,. ‘Multi-family shutoff valve installations November 2023



Incoming SMS from ]

Phone Number: -l-:

Message: | unplugged it because | was going out of town and | thought[__Imight turn off the water when | was gone

TITTTITIV (PO
' ' Incoming SMS from|[ ]
Phone Number:[ ]

Message: It will be unplugged until Friday evening.
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SERVICES

'eBEAGLE

"We just suffered $TM+ loss.
Beagle, please go put a valve on this house

]
!

Is there Electricity?!

. —
youn WATER
SECURITY|EXPERTS

The client was receiving a shutoft valve credit for
years due to a picture of an installed valve.

There was no power!




BEAGLE
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Installation
ocation

Customer: | got the valve installed to meet your
requirement. ..

Partner: Is this correct?

..,"‘.Ilyi"“"'l No

This valve was only monitoring the water to one
bathroom in the whole house. ..
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Related Risks

Valves that sense pressure alert
over 80 PS|

PRESSURE!
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Sensors & Complete
Systems




gl o

Recommendation: Using An Expert

s , ~ Multi-family shutoff valve installations November 2023
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StreamLabs




LeakDefense

/ Sentinel




Flo by Moen
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WaterHero




How to Cross the Gap

If you have a program that
Is stalled, are you helping
with the last mile?

/

Are you working creatively
with pricing structures and
policy holder incentives?

What is your expected post-
Installation client

experience?
1998 2024
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paul@beagleservices.com

BEAGLE
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